CONG TY CO PHAN DICH VU CONG HOA XA HQI CHU NGHT'A VIET NAM
HANG KHONG SAN BAY PA NANG Péc lap - Tw do - Hanh phic

S6: 03 /TTr-HPQT-DVDN Pa Néng, ngay6 thang fr nam 2023
TO TRINH
Céc ndi dung d& nghi Pai hdi thao luén va biéu quyét
Kinh thua: PAI HOI PONG CO PONG THUONG NIEN NAM 2023
- Cén cir Béo cao cua HDQT vé viéc thue hién cac Chi tiéu SXKD, cong tac qu?%n lff
didu hanh nim 2022, nhimg nhan dinh v& tinh hinh kinh té, chinh tri trong nuéc va quéc té
gy anh huéng dén thi trudmg hang khong, du lich... Hoi ddng quan tri Cong ty CP Dich vu
Hang khong San bay Da Ning kinh trinh Pai hoi cd dong (PHDCD) céc ndi dung nhur sau:
1. Bao cdo két qua SXKD va Bio cdo tai chinh nim 2022 da kiém toan.

Chi tiéu PVT K& hoach Thure hién % so véi KH

San lugng (sut in) Suéit 754,974 824,386 109,2%

Tdng doanh thu Tr. dng 88,190 105,950 120,2%

Loi nhuéin truée thué | Tr. ddng 1,325 1,268 | tang 8,593 ty ddng

Loi nhuén sau thué Tr. ddng 1325 1,268 | ting 8,593 ty ddng

Vén ddu tw cia CSH | Tr. ddng 42,677 42,677 100.00% %{/
Ké hoach diu tir Tr. ddng 8,280 1,845 22.28% |5 <O %
TY 16 cb tirc du kién : \

2. Phuong 4n phén phoi két qua SXKD nim 2022:

Dom vi tinh: déng

W - CHI TIEU | THUC HIEN
1 | Tong Loi nhuin ké toan truée thus 1,268,146,100
5 Thu% TNDN phai nép 0
3 | Loi nhuén sau thué TNDN 1,268,146,100
Trong do:
3.1 | Lgi nhudn cdc don vi cung ieng suit in, Thwong mai -1,382,150,117
3.2 | Loi nhugn tai TTDN Hué 1,596,235,009
Phan phoi LN tai TTDN Hué:
a. Trich quy khen thuéng, PL tai TT Hué 71,800,000
b. Chia cho céc cd déng gop von 625,728,176
¢. LN Coéng ty dwge chia tir TT Hué 898,706,833

3.3 | Loi nhugn tai TTDN Da Ning
Phan phoi LN tai TTDN Pa Nang ;
a. Trich quy khen thudng, PL tai TT Pa Ning

1,054,061,208

0

b. Chia cho cdc c0 déng gép von 516,489,993

c. LN Cong ty dugc chia tir TT Pa Ning 337.571.215

4 | Loinhuén con lai cia Céng ty sau khi chia cho cac Hop dong 54,127,931

HTKD tai 2 Trung tam: (4=3.1+3.2¢+3.3¢) (M 421b-BCDKT)




Ghi chu:

- Loi nhudn tai Trung tam Pa Néng ndm 2022: Do dnh hudng ciia cdc chinh sdch
chong dich tai thanh phé Pa Néng, Trung tdm Da Ndng phai dong ctra khdng dugc hoat
dong trong nhiéu thang nén bi thua 16 lién tiép trong hai ndm 2020 (18: 1,002 ty dong), nam
2021 (16: 3,158 y dong), tong 16 liy ké tai Trung tam Da Néng ca hai ndm 2020, 2021:
4,159 ty dong. Ket qud hoat dgng trong ndm 2022 cua Trung tam Pa Néng dat dugc Loi

nhugn: 1,054 ty dong s€ duogc ding dé b 16 cho cdc ndm trude va khéng chia cho cdc bén
tham gia gop von.

- Loi nhudn tai Trung tam Hué ndm 2022: Do Trung tam kinh doanh cé ldi va khong
6 cdc khodn 16 lity ké cdc ndm truéce, nén Trung tdm dugc trich 5% Logi nhudn sau thué cho
cdc quy KT, PL danh cho cdc hogt dong chdm lo cho NLD cia TT. Phan Loi nhudn sau khi

trich cdc quy s& phdn chia cho cdc bén gop von, theo dé Cong ty duoc chia Loi nhudn: 898
triéu dong (theo ty 1é von gép: 58,95%).

* Nim 2022, nh tinh hinh dich bénh Covid-19 co bin dwge kiém soét, hoat
dong SXKD ciia Cong ty nam 2022 da dat dwge két qua qua quan hon cic ndm truéc,
Cong ty da thoat 16 va bu'oc dau c6 lai, tuy nhién mirc Loi nhuin nam 2022 con khiém

ton, chi: 1,268 ty dong, véan chu'a da bu 15 cho khoan 16 céia hai nim 2020, 2021 nén
nim 2022 Céng ty khong chia ¢d tire cho cic cd dong.

- Ld liay ké ciia Céng ty trong hai ndim 2020 va 2021: - 27.027.065.215 dong.

* Poi voi co tirc niim 2019: (DHDCP thuong nién nam 2020 da théng qua ty 18 cd
titc chia cho céc cb dong 25%/VDL sO tién 1a 10,67 ty ddng): do hoat dong SXKD cua
Cong ty trong hai ndm 2020-2021 lién tiép thua 16 do anh huéng nang né cia dich Covid-19
dong thoi phan L¢i nhudn cua nam 2022 chwa da bi trir 16 lity ké, nham giam bét kho khan
veé von va dong tién cho MASCO, tam thoi nim 2023 Céng ty chua chi tré ¢o tic ndm 2019
cho céc ¢b d6ng; Cin ¢t tinh hinh hoat dong va két qua SXKD nam 2023, HDQT MASCO
s& bao céo v6i cac cd dong sau.

3. Ké hoach san xuét kinh doanh nim 2023:

' Trén co s& thyc hién ndm 2022 va nhitng kho k‘hﬁn, thuan lgi trong hoat dfng san
xudat kinh doanh dﬁ, duoc du bao trong nam 2023, Hoi dong quan trj trinh Pai héi nhilng chi
tiéu chu yéu ctia K€ hoach san xuat kinh doanh ndm 2023 nhu sau:

Don vi: triéu dong

Chi tiéu Ké hoach 2023 K& hoach
B = HPQT dé nghi DHCD thong qua

1. Tong von chu s& hitu binh quan 43.480 43.480
Trong d6:
- Vén dau tr cua cha sé hitu dén 31/12/2023 42.677 42.677
2. San luong sudt dn (suét) 1.488.961 1.488.961
3. Doanh thu thyc hién 158.006 158.006
4. Tdng chi phi 151.391 151.391

Trong d6: Tong quy lwong 45.563 45.563
5. Loi nhuén trudc thué 6.615 6.615
6. Loi nhuén sau thué 6.615 6.615
7. Ty 18 ¢6 tire/Von diéu 1&
8. Tong phét sinh phai ndp NS 3.794 3.794




Chi tiéu Ké hoach 2023 Ké hoach
HDQT dé nghi DHCDP thong qua

9. Lao dong binh quéin 424 424

10. Tong vén déu tu trong nim 29.450 29.450

- Trong bi canh kinh té the gidi nam 2023 tiép tuc chiu anh huong cua dai dich Covid-
19, xung dot dia chinh tri van tiém an nhiéu rui ro anh huéng dén moi truong kinh doanh. bé
chii dong trong diéu hanh SXKD, HPQT kién nghi PHPCP uy quyén cho HDQT Cong ty chu
dong ra soat, diéu chinh Ké hoach SXKD khi thi truong ¢6 nhiing bién dong bét thuorng, anh
hudng tdi ket qua SXKD va td chie hoat dong kinh doanh cua doanh nghi€p pht hop véi tinh
hinh thyc té. Cong ty s& théng bao cho céc cb dong két qua diéu chinh ké hoach (néu co).

4. Ké hoach dau tw 2023: (Chi tiét theo Phu luc sé6 01 dinh kém)

- Dy 4n chuyén tiép tir nam 2022 : 1,600 ty dong
- Du 4n dAu tw méi trong nim 2023 : 28,800 ty dong
- Téng cong mirc diu tu K& hoach 2023 : 29,450 ty ddng

5. Thong qua Bio cdo ciia Hji dong quan tri (bdo cdo dinh kém)

- Trong nam 2022, Hoi dong Quan tri da tich cyc trién khai cac Nghi quyét Dai hoi
dong cb dong thuong nién 2022 theo ding quy dinh tai Diéu 1¢ Cong ty va Quy ché hoat
dong cua Hoi dong quan tri.

6. Thong qua B#o cdo clia Ban kiém soit (bdo cdo dinh kem)

- Bdo cdo ctia Ban kiém soat da trinh bay duoc cac hoat dong ma BKS di thuc hién

trong nam 2022, co ban da danh gid day du vé hoat dong SXKD ciia Cong ty nim 2022,

hoat dong quan Iy diéu hanh ciia HDQT va Ban Téng Giam déc Cong ty, cong téc diu tu va |

quyét toan du 4n trong nam 2022 cling nhu danh gia viéc tuan thu phép luat ciia Nha nude
va biéu 1¢ Cong ty ctia Ban quan ly, diéu hanh trong nién do 2022. Bén canh d6 bdo cdo
cling tong két tinh hinh thyc hién Nghi quyét PHDCD nim 2022 ctia Cong ty.
7. Thong qua béo cio tinh hinh thye hién chi tri thu lao, tién lwrong HPQT, BKS nim
2022 va phwong an tra thu lao, tién lrong HPQT, BKS nim 2023:

- Thu lao, tién lrong cia HDQT, BKS duge thuc hién ddy dii 100% theo ké hoach
nam 2022 da dugc Dai hgi dong c6 dong thong qua, cu thé:
7.1. Tinh hinh thyc hién chi tri thit lao va tién lwong nim 2022:
a. Thit lao: 78.780.000d

- Chu tich HDQT  : 1.625.000d/ngudi/thang twong tng 19.500.000 ddng/nim.

- UV HDQT : 910.000d/ngudi/thdng twong tmg 43.680.000 dong/nim.

- UV BKS : 650.000d/ngudi/thdng twong tng 15.600.000 ddng/nim.
b. Tién lwong: 93.600.000 d

- Truong ban BKS  : 7.800.000 d/ngudi/thédng twong tmg 93.600.000 dong/nam
7.2. Ké hoach chi tra tién lwong va thii lao nim 2023:



- Cong ty xay dung K& hoach th lao, tién lwong HDQT, BKS nim 2023 nhu thyc
hién nam 2022: 172.380.000 dong, trong do:

a. Thit lao: 78.780.0004
- Chu tich HPQT  : 1.625.000d/nguoi/thang twong tmg 19.500.000 d6ng/nim.

- UV HDbQT : 910.000d/ngudi/thang twong img 43.680.000 dc"&n_g/ném.
- UV BKS : 650.000d/ngudi/thang tong tmg 15.600.000 dong/nam.

b. Tién lwong: 93.600.000 d

- Trudng ban BKS : 7.800.000 d/ngudi/thing twong img 93.600.000 ddng/nim
8. Théng qua chii trwong phat hanh cé phiéu dé ting von diéu 1§ nim 2023.

- Nh3m céi thién tinh trang mét can dbi ngudn von, dong tién clia Cong ty, ting
cudng kha ning tu tai trg, gidp céac chi sé tai chinh cta Cong ty dugc tét hon, tao thuén lgi
hon cho Cong ty trong viéc tiép cin céc ngudn von vay wu dii tir ngan hang va céc t6 chirc
tin dung, ddng thdi ning cao kha ning canh tranh, ting thém thé manh vé nang lyc tai chinh
cho doanh nghiép khi giao dich véi céc i tac. D& nghi Pai hoi thong nhit théng qua chu
trwong phét hanh ¢b phiéu dé ting vén diéu 18 cia Cong ty. Giao HDQT chi dao Céng ty t6
chirc trién khai Phwong 4n phét hanh ¢6 higu qua, phi hop véi cac quy dinh cua phap lugt.

Trén day 13 bao céo cdc ndi dung chi tiéu SXKD, phuong hudng nhiém vu nam
2023. HDQT trn trong béo cdo va mong nhan duge ¥ kién déng gop cia cac cb dong dé
hoat dong SXKD ndm 2023 dat két qua cao nhit.

Véi su doan két théng nhit cao trong HPQT va Ban Tbng Gidm dbc, sy sang tao,
linh hoat va quyét doén trong quan tri va diéu hanh, dwoc cic cb dong ddng long Ung hg,
nhét dinh HDQT, Ban TGP diéu hanh s& vugt qua khé khin thach thirc ciia ndm 2023, thyc
hién t6t cac muc tiéu dai hoi dé ra.

PAO MANH KIEN



PHU LUC 1. KE HOACH PAU TU NAM 2023

KH da . Tang giam so
A dwoe KH diéu | véi KH da
STT | Danh:myc dau tir HBQ’g phé | chinh | dwgephé
duyét duyét
A Dl_l' 4n chuyén tiép ky trwée (I+11) 2,000 1,600 -400
I | Pau tmmn&thlet bi (1+2+3)
II | Diutwx m‘@ﬁ co bén (1+2) 2,000 1,600 -400
/Thiét bimb it nmal xe 6 t6 (DN Pa Ning, Hug) 2,000 1,600 -400
1 'Ca ‘an chuan bixdau tu
2 m,hf&ﬁ/dau tu
B ‘&/{IHI) 24,450 | 27,850 +4,350
1 Dau ét bi 16 (1+2+3) 17,590 20,990 +3,400
1 | €& dL_r 4n chuan bi dau tu
2 | Céc dy én thyc hién dau tu 16,130 19,530 +2,400
2.1 | Xe 6 t0 day lai ty dong (PN 3 xe va HUE 3 xe) 3,600 - 3,600
Xe 0 t0 day lai ty dong (BN 5 xe va HUE 3 xe) 4,800 + 4,800
Xe 0 t6 day lai san (PN 3 xe va HUE 1 xe) 2,200 +2,200
2.2 | Thiét bi do kim loai (An ninh suét an CXR) 350 350
2.3 | Cong an ninh ra vao (DAD, CXR va HUI) 180 180
2.4 | Xe van chuyén suit in (3 xe) 12,000 12,000
3 | Péu tu trang thiét bj 1é 1,460 1,460
i Thiét bi lé (ti lanh 2 cdnh DAD, ti lanh 3 canh 500 500
) CXR, xe ndng hang CXR, mdy thdi thit C{YR... )
Lo hap nuong da ndng 10 khay 1/1GN Bép
*2 | NonHalal DAD ' S -
33 f)‘jq i:)dp nuong da nang 6 khay 1/1GN Bép Halal 220 220
34 gir;ung va thay thé diéu hoa 1,5HP (15 bé) DAD, 300 300
s Ibic gan néng kho lank/ déng/ may lam dd (4 loc) ¥4 160
II | Pau tw xay du'n_g co ban (1+2) 6,860 7,810
1 | Cécdyén chuén bi dau tu
2 | Céc du 4n thuc hién déu tu 6,860 7,810
Cai tao co so ha tz‘mg DAD (Chéng thim mat sau,
2.1 | 2 bén nha xudng bing ton, Thay bé nudc bing 860 1.460
binh Inox tang 4, son lai toan bd toa nha)
a Chong tham mdt sau va 2 bén toa nha 480 480
b__| Thay bé nuéc bang binh Inox tang 4 50 50
¢ | Son ngodi troi mdt tién nha ché bién SA DAD 200 200
d Op gach mong bép bdnh 80 80
e | Ldp thanh chong va dap tuong T1, T4 DAD 50 50
2.2 | Xay dung nha kho suét an DAD (thué mat bang) 400 400
2.4 | Mo rong san tap lai trung tAm Thira Thién Hué 1,800 1,800
2.5 | Chdéng thAm san nha xudng CXR bang lop ton 1,800 1,800
2.6 | Xay dung sén tap l4i tai Pa Ning 2,000 2,000
Tong cjng (A+B) 26,450 | 29,450 +3,000




